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Project-Based Training
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FEATURES

Training plans are based
on individual interviews,
ensuring that each
member of your team
receives training that is
relevant to their particular
skills and needs

Project-based training is a
blend of classroom work
and real-world application,
which greatly increases
comprehension and
retention of new skills

All training is performed by
Cimulus’ senior designers
and project managers,
and based on real-world
experience and skill

Because the training
occurs over a longer
period of time than
traditional courses,
individual growth and
improvement can be more
accurately measured and
documented

The cost for a fully
customized, on-site
training program is
comparable to sending
your team for typical off-
site training

TOPICS

Languages

Design Techniques
Project Management
Quality Assurance
Technology Migration

Customized Technology Training Programs

1. Select training 4. Regular on-site 5. Completion and
goal and current project meetings > delivery, including
related project > final review
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training
2. Team member
interviews and skill
assessments

6. Follow-up skill
assessments to
verify training results

Review project
status and tasks
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3. Create custom
training plan and
project schedule

Assign tasks for
next session

The Challenge

In today’s competitive environment, it is critical that every aspect of your
business perform at its best. Providing your IT staff with training opportunities
on current technologies is key to maintaining a happy and productive team.

Offering the opportunity for training and professional growth requires an active
commitment. You need to make sure that your team receives the most benefit
possible while staying focused on your company’s core needs. What are your
options?

One possibility is to send your employees to training classes and boot camps.
However, off-site training can be disruptive to active projects, and isolated
learning is no substitute for hands-on experience. Those classes don’t account
for the different levels of skill, strengths and weaknesses of each individual.

The Solution

Project-based training provides a fully customized training program for your
staff. This program is tailored to the exact skills and needs of each member of
your team, using a current, real-world project to increase their knowledge in the
areas most important to your company’s future plans.

Benefits

* Learn from qualified design experts
* Merge training with a needed development project

* Increase training value through hands-on work with real tasks

Minimize the interruption by eliminating employee travel

* Increase employee skills and retain “ownership” of the project

Project-Based Training offers the perfect balance between outsourcing and staffing. It provides a level of confidence that
the project will be performed according to the latest technical standards, while still allowing for internal control and the
security of knowing that you can continue to support the project using only internal resources. Contact Cimulus to learn
more about how this unique approach can help your business achieve its goals.
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